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Project “Collaborative Efforts for Sustainable Aquaculture Production through
Technological Advancements - AQUATECH?” under the Interreg NEXT Black Sea Basin
2021-2027” program

The overall objective of the AQUATECH project is to enhance the sustainability and
productivity of aquaculture in the Black Sea Basin (BSB) through innovative technologies and
collaboration.

The main outputs of the AQUATECH project include the installation of autographic monitoring
stations, development of a hydrodynamic model, creation of a digital Community of Practice
(dCoP), and production of comprehensive educational and promotional materials.

Activities:
Research activities for the examination of the aquatic related environment
Purchase and installation of aquatic monitoring and research equipment

Development and implementation of a hydrodynamic model and scenarios simulation after its
calibration/validation in each area

Study Visits, knowledge exchange and capacity building (partners and stakeholders)
Communication and strategy materials development

Public awareness events — school visits, gastro - promotional events

AQUATECH final conference

Project management

The partnership for the AQUATECH project is composed of six organizations from Greece
—, Bulgaria, Georgia, Turkey, and Armenia:

LP: Kavala Development Agency S.A. (ANKA), Kavala, Greece
PP 2: Hellenic Agricultural Organisation “Demeter” - Fisheries Research Institute (ELGO-FRI)
PP 3: Glarus Association (BSI), Burgas, Bulgaria

PP 4: Ilia State University - Department of Hydrobiology and Ichthyology - Institute of Zoology
(ISU), Thilisi, Georgia

PP 5: Sinop Universitesi



PP 6: International Center for Agribusiness Research and Education Foundation (ICARE),
Proshyan, Armenia

Project results:

Development of Advanced Environmental Monitoring Systems and predictive modelling tools
to optimize aquaculture operations

Joint creation of knowledge-sharing and training instruments designed to increase the skills and
awareness of aquaculture professionals - digital Community of Practice (dCoP), multilingual
educational materials, and structured training resources to support continuous learning and
adoption of sustainable practices.

The AQUATECH upscale Partnership - sustainable project partnership through upgrade of
Aquatech project.

Glarus — Burgas is involved in the implementation of all project activities in Bulgaria, sharing
responsibility with the LP on project results and outputs in Bulgaria.

The total budget of the project amounts to EUR 1,444,577.04, of which EUR 1,300,119.32
(90%) is provided through European Union co-financing under the Interreg NEXT Black Sea
Basin Programme 2021-2027.

[Mpoekt ,ChbBMeCTHM YCW/IMA 3a YCTOHYMBA aKBaKy/JTypHAa MNPOAYKIHA upe3
TexHoioruyHu nHoBauu — AQUATECH® no niporpama Untepper NEXT ,;YepHOMOpCKU
bacenn“ 2021-2027

O6mara 1jes1 Ha mpoekta AQUATECH e fa moso6pu yCTOMUMBOCTTA Y TIPOU3BOIUTETHOCTTA
Ha akBaky/ITypuTe B UepHOMOpCKUs O6aceliH upe3 BHe[psiBaHe Ha MHOBAaTUBHU TE€XHOJIOTUU U
3aCU/IeHO CbTPYAHUYECTBO.

JeitHoCcTH
e W3cnepoBaTencku AeHOCTU 3a aHa/IU3 Ha BOJHATA CPeJa;
e 3akyIyBaHe ¥ MHCTa/IMpaHe Ha 000py/iBaHe 3a MOHUTOPHHI U HAyUHU W3CJIe/IBaHMS;

e Pa3paboTBaHe u MpuiaraHe Ha XUPOJAWHAMUYEH MOJIeJl U CUMYJIALIMOHHU CLieHapUu
cief KamubpupaHe 1 BaldAvipaHe 3a BCSIKA 30Ha;

e PaspaborBaHe u (yHKIMOHUpaHe Ha yeb rardopma C myO/JMKYBaHH pe3yJTaTd OT
CYIMYJIALIAUTE;

e YyebHu mocelleHus, 0OMeH Ha 3HaHWSl U U3rpaxk/aHe Ha KaranureT (MapTHbOPU U
3aMHTepeCOBaHU CTPaHM);

e Cwn3paBaHe Ha auruTasHa OOIHOCT Ha TIPAKTHKATa;

e KOMyHMKAaIlMOHHM M CTpaTerdueckd Marepuaid — pa3paboTBaHe Ha OOyUMTEHU
pecypcH, HapbUHMK 3a HaB/IM3aHe Ha HOBU Ta3apM, MOJATOTOBKA Ha MOIUTUUYECKU
TIPETNOPBKY 3a aKBaKyATypute B UepHOMOPCKUS OaceiiH;



Cn0uTHS 3a MOBHILIaBaHe Ha 00I[eCTBeHaTa OCBeIOMEHOCT — YUM/UII[HY TTOCEeIIeHNsT U
racCTpOHOMMHYECKH TTPOMOLIMOHA/THU UHULIUAaTUBH;

dunHanmHa KoHpepeHus 1o npoekta AQUATECH;

YnpasJieHve Ha MTPOEKTa.

ITapTHBOpPCTBO

[TaptbopcTBoTO 1m0 mnpoekta AQUATECH Bk/IrouBa 1miecT opraHusanuu oT ['bprug,
buarapus, ['py3us, Typuus u ApmeHust:

Bogeny naptabop (LP): Kavala Development Agency S.A. (ANKA), KaBana, ['bpriys

INaptabop 2 (PP2): Hellenic Agricultural Organisation ,Demeter — Fisheries
Research Institute (ELGO-FRI)

INapTabop 3 (PP3): Capyxenue ,,['napyc” (BSI), bByprac, brarapus

Iaptabop 4 (PP4): Ilia State University — Department of Hydrobiology and
Ichthyology — Institute of Zoology (ISU), Tounucwu, I'py3us

IMaptabop 5 (PP5): Sinop Universitesi, Typuus

ITapTHbop 6 (PP6): International Center for Agribusiness Research and Education
Foundation (ICARE), IlpomsH, ApmeHus

Pe3yaTaTH OT IIpoeKTa

Pa3paboTBaHe Ha YyCHBBPIINEHCTBAHM CHCTEMH 3a €KOJIOTHYeH MOHUTOPUHT U
WHCTPYMEHTH 3a TIPOTHO3HO MO/ie/iipaHe C 1ieJl ONTUMHU3MpaHe Ha aKBaKy/ITypPHUTe
JIeMHOCTH;

CBBMECTHO Ch3flaBaHe Ha MHCTPYMEHTH 3a 0OMeH Ha 3HaHHUs U oOyueHHe, HaCOUeHU
KbM TOBUIIIaBaHe Ha KaralyreTa U UHPOPMUPAHOCTTA Ha CTelUa/MCTUTe B CeKTopa —
purutanHa O6iHocT Ha npakTukata (dCoP), MHOTOe3UYHHM 00YUUTe/THA MaTepyuaau v
CTPYKTYPUPaHU PeCcypCH 3a MpOob/DKaBall[o oOyueHWe M TIpuUjiaraHe Ha YCTOWYMBU
TIPaKTHKY;

Hagrpakgane Ha mapTHbopcTBOTO 10 AQUATECH upe3 ycToWuMBO pa3BUTHE U
paslupsBaHe Ha CbTPYAHAUYECTBOTO.

Pons Ha napTHbOpa oT buarapus

Capyxenue ,,I'mapyc® — Byprac y4yacTBa B U3ITb/IHEHHETO Ha BCUYKM [IeMHOCTH T10 TTPOeKTa Ha
TepUTopuUsiTa Ha bbirapus, Kato criofiess OTTOBOPHOCTTA C BOZELLKs MapTHHOP 3a MOCTUTAaHeTO
Ha pe3y/TaTvTe U U3XOJUTe OT NPOeKTa B CTpaHara.

OO61uusT OrO/PKeT Ha TIpoeKTa Bb3/u3a Ha 1 444 577,04 eBpo, ot kouto 1 300 119,32 eBpo
(90%) npexcraBnsBat cb(rHaHCHpaHe oT EBponelickusi cbro3 no [Iporpama Interreg NEXT
,depHOMOpcKu bacerin” 2021-2027 r.



